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Aalil) g jLka B_)3) alad e 1N galal)

Syllabus Area

Code @ :
yllabus Area: Syllabus
DS Projects in the Development Sector REERTED full code
Topic | Subtopic
Understand the Projects in the Development Sector
01 01 !I)eflne prOJect management terms in the context of the 112 DS.1.1
international development context.
Explain how the culture of projects in the development
01 02 sector differs from that in other sectors. 113 DS.1.2
01 03 Explain the |m_portance and accountability of project 114 DS.1.3
management in the development sector
Know fact, terms and concepts related to the Projects in
the Development Sector topic.
02 01 Define Project Management 1.21 DS.2.1
02 02 Identify the three sides of the triple constraint triangle 129 DS.2.2

as defined in the Project DPro

Explain the relationship between the sides of a triple
02 03 constraint triangle and the implications of its changes 1.2.2 DS.2.3
on project management.

02 04 Define and |dent|1_’y the differences between projects, 123 DS.2.4
programs, portfolios
Identify the advantages of managing a group of projects
02 05 within the context of a program 1.2.3 DS.2.5
02 06 Identify the different origins of a project in the 124 DS.2.6
development sector
02 07 Recall the Principles of Project Management 1.2.5 DS.2.7
02 08 Recall the competencies of project managers in the 126 DS.2.8

development sector (art and science)

Understand the differences in project management
02 09 competencies required as the size, complexity and risk 1.2.6 DS.2.9
of a project scenario expands

02 10 Map the skills of project managers in the development

sector 1.2.6 DS.2.10
02 11 Recall the responsibilities of project managers in the 1.1.3, DS.2.11
development sector 114
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Syllabus Area

Code S .
yllabus Area: Syllabus
PM The Project DPro Project Phase Model Reference | ¢ code
Topic | Subtopic
Know fact, terms and concepts related to the Project
DProject Phase Model.
01 01 Eﬁ:él?l\;r;%glve phases in the Project DPro Project 128 PM.A 1
Recall terms, facts and concepts related to the five
01 02 phases of the generic project life cycle in the 1.2.8 PM.1.2
international development sector
01 03 !I)eflne decision gates, including the difference between 129 PM.1.3
internal, external, and emergency gates
01 04 Recall examples of decision gates in the life of a project 1.2.9 PM.1.4
01 05 Explain the be_neflts of managing decision gates in the 129 PM.A15
context of project management.
01 06 Define Emergency Decision Gates 1.2.9 PM.1.6
Understand the Project DPro Project Phase Model
Explain the ways that project phases in the Project
02 01 DPro Project Phase Model interact with each other. 128 PM.2.1
02 02 Explgin the MEAL concept in comparison to the 128 PM.2.2
previous MEC phase
Understand the purpose and benefits of managing
02 03 decision gates through the Project DPro Project Life 1.2.9 PM.2.3
Cycle.
Syllabus Area
Code S .
yllabus Area: Syllabus
ID Project Identification and Definition Reference | ¢il code
Topic | Subtopic
Know fact, terms and concepts related to the Project
Identification and Definition Phase
01 01 Eﬁ:él? the purposes of the Identification and Definition 211 ID.A.1
Explain the variations in the opportunity to cost-
01 02 effectively manage change through the life of a project 211 ID.1.2
01 03 Identify the key outputs of the Identification and 2192 D13
Definition Phase o o
01 04 :;jﬁ:;?/ the inputs of the Identification and Definition 215 ID.A1.4
Identify the main characteristics of the Identification and 213
01 05 Definition Phase (who is involved, what does it mean in 2‘ 1'4’ ID.1.5
practice) Y
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Syllabus Area
Code Syllabus Area: Svilabus
ID Project Identification and Definition Reference fu)lll code
- — (continuing)
Topic | Subtopic

The Project Identification and Definition Processes and
Tools
Definition of Needs

02 01 Unde_r§tand the concept and factors to consider on 216 ID.2.1
Definitions of Needs

02 02 Identlfy the purposes of data collection and data 216 ID.2.2
analysis

02 03 Identify and understand methodologles, approaches 216 ID.2.3
and tools for data collection

02 04 Identify dlf_fert_ances between primary data (qualitative 216 D.2.4
and quantitative) and secondary data.

02 05 Iderjtlf}/ differences between the four categories of 216 D25
social needs
Explain the importance of triangulation in the Project

02 06 Identification and Definition Phase 216 ID.2.6
Needs Analysis
Identify and define the components of needs and data

03 01 analysis: current state analysis, stakeholder analysis, 2.1.6 1D.3.1
and future state analysis

03 02 Understand the six categories of stakeholders 2.1.6 ID.3.2
Explain the purpose and construct of stakeholder

03 03 analysis tools, including Venn diagrams and 2.1.6 ID.3.3
Stakeholder Analysis Matrix

03 04 Define the terms r_ela’ged to needs anaIyS|s,_|ncIud|ng 216 ID.3.4
problem trees, objective trees, and alternatives trees
Understand the relationship between a problem tree

03 05 and an objective tree 216 ID.3.5

03 06 Identify and explain the levels of hierarchy in the 216 ID.3.6
problem tree process

03 07 Explaln the cat_egoqes of crllterla that determine what is 216 ID.3.7
included in project interventions
Project Intervention Logic

04 01 Identify the purposes of the logical framework 2.1.6 ID.41

04 02 Identify and defm_e_ I__oglcal Framework and its 216 ID.4.2
components (activities, outputs, outcomes, goals)

04 03 Understand the vertical and horizontal logics of the 216 ID.4.3
Project Logframe
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Understanding the definition of Assumptions, Indicators,

04 04 and Means of Verification 216 ID.4.4
Syllabus Area
Code Syllabus Area: Syllabus
ID Project Identification and Definition Reference full code
- — (continuing)
Topic | Subtopic
04 05 Define the 5 characteristics of a SMART indicator 2.1.6 ID.4.5
High-level analyses
Understand the benefits of a high-level analyses in the
05 01 Identification and Definition Phase 216 ID-5.1
05 02 Identify the categories of risk gssessment at the high- 216 ID.5.2
level human resources analysis
05 03 Understand the project tgam needs at the high-level 216 ID.5.3
human resources analysis
05 04 Defme_RoIes a_nd Responsibilities, Level of Effort, and 216 ID.5.4
Capacity Requirements aspects
05 05 Identlfy and understqnd the 3 components that 216 D55
comprise supply chain management
05 06 Under_stan_q the_ benefits of the Financial and 216 D56
Sustainability high-level analyses
05 07 Understand the relationship between project and 216 ID.5.7
Theory of Change
05 08 Identify gnd understand the concepts of Project Charter 216 D58
and Project Proposal
Syllabus Area
Code S .
yllabus Area: Syllabus
SU Project Set Up RefeEnz full code
Topic | Subtopic
Know fact, terms and concepts related to the Project
Set Up area.
01 01 Know the objectives of the Project Set Up phase 2.21 SU.1.1
01 02 Identify the key outputs of the Set Up Phase 222 SuU.1.2
01 03 Identify the inputs of the Set Up Phase 225 SuU.1.3
01 04 Identify the main characteristics of the Set Up Phase 2.2.3, SUA14
(who is involved, what does it mean in practice) 224 o
01 05 Identify the relationship between Decision Gates and 204 SUA15
Stages
The Project Set Up Processes and Tools
Risk Analysis
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Define terms related to risk management, including
02 01 positive risks, negative risks, risk register, risk 226 SuU.2.1
assessment matrix and risk tolerances
02 02 Explain the_3|gn|f|cance of probability and impact in the 296 SU22
context of risk management.
02 03 Identify and understand the five-step risk management 296 SU2.3
process
02 04 Identlfy_ and understand the four risk response 296 SU2.4
strategies.
Explain the iterative nature of risk management and its
02 05 importance throughout the entire life of the project. 226 SU.2.5
02 06 Understand the content and structure of a risk register 226 SuU.2.6
02 07 Explain the purpose, structure and content of a Risk 296 SU2.7
Assessment Matrix
Stakeholder Engagement
03 01 Know tha!t engager_nent to the Sta_keholders is essential 296 SU.3.1
and requires planning and execution.
03 02 Explain the importance of establishing a project 296 SU.3.2
governance structure
Identify and understand the three perspectives that
03 03 should be represented in a project board. 226 SuU.33
03 04 Explaln the responsibilities of a project sponsor and a 296 sSU.3.4
project board
03 05 Explaln the connection between project tolerances and 296 SU35
project governance
03 06 Identify and understand the six areas of project 296 SU36
tolerances
03 07 Under_stand the purpose and characteristics of the 296 SU3.7
Planning Framework
Understand the purpose and characteristics of the
03 08 MEAL Framework 2.2.6 SuU.3.8
03 09 Understand the purpose of the Project Charter 2.2.6 SU.3.9
03 10 Identify the purposes of project launch communications 2.2.6 SU.3.10
Syllabus Area
Code S .
yllabus Area: Syllabus
PP Project Planning RefeEnz full code
Topic | Subtopic
Know fact, terms and concepts related to the Project
Planning area.
Recall facts terms and concepts related to the
01 01 importance and timing of the project implementation 2.3.1 PP.1.1
plan.
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01 02 _Compare an_d contrast project logframes, proposals and 231 PP.12
implementation plans

01 03 Identify the key outputs of the Projec.t Plann_ing Phase - 232 PP.13
seven components of a comprehensive project plan.

01 04 Identify the inputs of the Project Planning Phase 2.3.5 PP.1.4

01 05 Identify the main characterlstlgs_ of the Project Planning 233 PP15
Phase (who is involved) - participatory process

01 06 _Understar)d the Acc_ountablhty and Control Mechanisms 234 PP 16
in the Project Planning Phase
Understand the advantages of rolling wave planning

01 07 and decision gates in the Project Planning Phase 234 PP.1.7
The Project Planning Processes and Tools
Schedule planning

02 01 Know the 5 steps in schedule planning. 2.3.6 PP.2.1

02 02 Unc_ierstand the difference between product scope and 236 PP.2 2
project scope.
Understand that the scope of the project must be

02 03 confirmed and must be comprehensive and detailed. 236 PP.2.3
Recall the facts, terms and concepts related to activity

02 04 definition, including product scope, project scope, and 2.3.6 PP.2.4
WBS

02 05 Understand the composition of a WBS (work 236 PP 25
breakdown structure).

02 06 Explain the advantages of the two WBS formats. 2.3.6 PP.2.6

02 07 Explain the relatl_onsh_lp between activity sequencing 236 PP 27
and resource estimating
Understand the relationship between the project

02 08 constraint triangle and schedule development 236 PP.2.38
Define the terms related to budget planning, including

02 09 activity-based budget, direct and indirect work costs. 236 PP.2.9

02 10 Defme the three approaches to making project 236 PP.2.10
estimates

02 1 Understa_nd the advanftages and disadvantages of the 236 PP.2 11
three estimation techniques
Understand the purpose, structure and content of a

02 12 network diagram - Activity Duration Estimating 236 PP.2.12

02 13 g;\tc;erstand the concept and purpose of the Critical 236 PP.213
Understand the purpose, structure and content of a

02 14 Gantt Chart - Schedule Development 236 PP.2.14
MEAL planning
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Recall the facts, terms and concepts related to the

03 01 levels of project MEAL and their connection to the 2.3.6 PP.3.1
project logical framework.

03 02 Idenpfy .the concep_t and dlffergnces between project 236 PP 3.2
monitoring and project evaluation

03 03 Recall f_acts terms and concepts related to different 236 PP 3.3
evaluation approaches

03 04 Identlfy_and understand the components of an 236 PP 3.4
evaluation table

03 05 Understanc_i_the concepts_ and importance of the 236 PP 3.5
Accountability and Learning

03 06 Recall facts, terms and concepts related to the project 236 PP 3.6
MEAL plan
Identify and understand the six essential elements of a

03 07 MEAL Plan 2.3.6 PP.3.7
Internal Controls, Communication, and Stakeholder
Engagement Planning

04 01 Identify and understand th_e components and the 236 PP 4 1
benefits of well-managed internal control systems

04 02 Communication and Stakeholder Engagement Planning 2.3.6 PP.4.2

04 03 Understand the components of a communication plan. 2.3.6 PP.4.3

04 04 Explain the purpose and construct of stakeholder 236 PP 4.4
engagement strategy

04 05 Know the components of a RACI chart. 2.3.6 PP.4.5

04 06 Und(_arstand the four key roles identified in a RACI 236 PP 4.6
Matrix
Supply Chain Planning

05 01 Ider_1t|fy and understand the 3 components of supply 236 PP 5.1
chain

05 02 Identify and understand the 3 steps in procurement 236 PP 5.2
management

05 03 Identify and u.nderstand the 2 elements of logistics 236 PP.53
management:

05 04 Understand the concept, characteristics, and categories 236 PP 5.4
of Assets
Human Resources Planning

06 01 Recal! the concepts and purpose of Human Resources 236 PP 6.1
Planning
Stage Planning

06 02 Rec_al_l the concepts and purpose of Stages and 236 PP 6.2
Decision Gates
Sustainability and Closure Planning
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Understand the definitions and importance of

07 01 Sustainability and Closure Planning 236 PP.7.1

07 02 Identify the components of a Transition Planning Matrix 2.3.6 PP.7.2

07 03 Identify the ac’Flons for an efficient and compliant 236 PP 73
Closure Planning

Syllabus Area

Code S 0
yllabus Area: Syllabus
Pl Project Implementation Reference | ¢l code
Topic | Subtopic

Know fact, terms and concepts related to the Project
Implementation Phase area.

01 01 Identify the key outputs of the Implementation Phase 242 P1.1.1

01 02 Identify the inputs of the Implementation Phase 245 Pl1.1.2
Identify the main characteristics of the Implementation

01 03 Phase (who is involved, what does it mean in practice) 243 P13
The Implementation Processes and Tools
Managing People

02 01 Identlfy th(_e act_|V|t|es condupted to manage people 246 P12 1
during project implementation
Managing the Project Schedule
Define processes used to manage schedule, including

02 02 critical paths, project float, fast tracking and crashing. 24.6 Pl.2.2
Managing the Budget
Define the terms related to manage budgets, including

02 03 variance and Earned Value Analysis 24.6 Pl.2.3

02 04 Explain the importance of monitoring cash flow 246 Pl.2.4
Managing Risks

02 05 U_ndersta_nd the need of reviewing and updating the 246 PI25
Risk Register
Managing Issues

02 06 _Understand _the importance of issue management in the 246 PI26
implementation of development projects.

02 07 _Identlfy and understand the four basic processes in the 246 P27
issue management process

02 08 Exp_laln the sequence and relationship between the four 246 PI.28
basic processes of issues management
Monitoring, Evaluation, Accountability, and Learning
(MEAL)

02 09 Recall the concept and use of indicators to measure the 246 PI29
progress - performance tracking
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02 10 Identify anc_i_understand the four primary components of 246 PI1.2.10
Accountability
Managing Change
02 1 Recall facts, terms and concepts related to change 246 P1.2.11
management
02 12 Understand the purpose pf a process map for change 246 P1.2.12
management, and its logic
Managing the Supply Chain
02 13 Identify alternatives for identifying providers in the 246 PI.2.13
procurement process
02 14 Explain the 2 elements of logistics management. 246 Pl.2.14
02 15 Explain the 4 elements of asset management. 246 P1.2.15
Project Sustainability Plan
Understand the aspects to consider on a Project
02 16| sustainability Plan 246 Pl.2.16
Syllabus Area
Code S .
yllabus Area: Syllabus
PC Project Closure Reference | i code
Topic | Subtopic
Know fact, terms and concepts related to the Project
Closure Phase area.
01 01 Recall the five options for project closure 2.5.1 PC.1.1
01 02 Identify the key outputs of the Closure Phase 252 PC.1.2
01 03 Identify the inputs of the Closure Phase 255 PC.1.3
01 04 Identq’y _the main characterls_tlcs of the Closgre Phase 254 PC.1.4
(who is involved, what does it mean in practice)
The Project Closure Processes and Tools
Sustainability Plan and Handover
02 01 Explain the purpose and contents of a Sustainability 256 PC.2 1
Plan and Handover
Reporting
02 02 Explain the 3 formats of project Reporting PC.2.2
Project Closure Procedures
02 03 Reca_ll ac’uyltles related to the administrative, contract 256 PC.2.3
and financial closure of projects
02 04 Ide_ntn’y the two-step process for verifying project 256 PC.2.4
deliverables.
Project Evaluations and Lessons Learned
02 05 leferentla_te between _prOJect After Action Reviews and 256 PC.25
end of project evaluations
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Identify and understand the 4 key questions of Lessons

02 06 Learning process 256 PC.2.6
Syllabus Area
Code @ :
yllabus Area: Syllabus
WG Principle: Well-Governed REERTED full code
Topic | Subtopic
Understand the main concepts and relationships of
Well-Governed Principle
01 01 Undgrstand what the Well-Governed Principle is and 3.1.1 WG.1.1
why it matters
Identify the relationship between Well-Governed and
01 02 the Identification and Definition Phase 3.1.2 WG.1.2
Identify the relationship between Well-Governed and
01 03 the Set Up Phase 3.1.3 WG.1.3
01 04 Identify the relationship between Well-Governed and 314 WG.1.4
the Planning Phase o o
Identify the relationship between Well-Governed and
01 05 the Implementation Phase 3.1.5 WG.1.5
Identify the relationship between Well-Governed and
01 06 the Closure Phase 3.1.6 WG.1.6
Syllabus Area
Code @ :
yllabus Area: Syllabus
PA Principle: Participatory REERTED full code
Topic | Subtopic
Understand the main concepts and relationships of
Participatory Principle
01 01 _Understand what the Participatory Principle is and why 3.9 1 PA11
it matters
Identify the relationship between Participatory and the
01 02 Identification and Definition Phase 3.2.2 PA1.2
Identify the relationship between Participatory and the
01 03 Set Up Phase 3.2.3 PA.1.3
01 04 Identif_y the relationship between Participatory and the 324 PA1 4
Planning Phase
01 05 Identify the relationship between Participatory and the 305 PA15
Implementation Phase o o
01 06 Identify the relationship between Participatory and the 326 PA16
Closure Phase
Syllabus Area Syllabus Area: Syllabus
Code Principle: Comprehensive REERTED full code
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CO
Topic | Subtopic
Understand the main concepts and relationships of
Comprehensive Principle
Understand what the Comprehensive Principle is and
01 01 why it matters 3.31 CO.1.1
Identify the relationship between Comprehensive and
01 02 the Identification and Definition Phase 33.2 co.1.2
Identify the relationship between Comprehensive and
01 03 the Set Up Phase 3.3.3 C0.1.3
Identify the relationship between Comprehensive and
01 04 the Planning Phase 334 co1.4
Identify the relationship between Comprehensive and
01 05 the Implementation Phase 3.3.5 CO.1.5
Identify the relationship between Comprehensive and
01 06 the Closure Phase 3.3.6 CO.1.6
Syllabus Area
Code @ :
yllabus Area: Syllabus
IN Principle: Integrated REERTED full code
Topic | Subtopic
Understand the main concepts and relationships of
Integrated Principle
01 01 Understand what the Integrated Principle is and why it 3.4.1 IN11
matters o o
Identify the relationship between Integrated and the
01 02 Identification and Definition Phase 3.4.2 IN.1.2
Identify the relationship between Integrated and the Set
01 03 Up Phase 3.4.3 IN.1.3
Identify the relationship between Integrated and the
01 04 Planning Phase 3.4.4 IN.1.4
Identify the relationship between Integrated and the
01 05 Implementation Phase 3.4.5 IN.1.5
Identify the relationship between Integrated and the
01 06 Closure Phase 3.4.6 IN.1.6
Syllabus Area
Code @ :
yllabus Area: Syllabus
AP Principle: Adaptive REERTED full code
Topic | Subtopic

Understand the main concepts and relationships of
Adaptive Principle
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01 01 Understand what the Adaptive Principle is and why it

3.5.1 AP.1.1
matters

01 02 Identify the relationship between Adaptive and the

Identification and Definition Phase 352 AP.1.2

Identify the relationship between Adaptive and the Set
01 03
Up Phase

Identify the relationship between Adaptive and the
01 04 :
Planning Phase

3.5.3 AP.1.3

3.54 AP.1.4

01 05 Identify the relationship between Adaptive and the

Implementation Phase 3.5.5 AP.1.5

01 06 Identify the relationship between Adaptive and the

Closure Phase 3.5.6 AP.1.6

Syllabus Area

Code Syllabus Area: Syllabus
AD Adapting the Project DPro RefeEnz full code

Topic | Subtopic

Know fact, terms and concepts related to the Adapting
the Project DPro syllabus area.

01 01 Recall the principles of adaptation 4.1 AD.1.1

Understand the Adapting the Project DPro syllabus
area.

02 01 Understand factors to consideration when adapting

Project DPro to projects 4.2 AD.2.1

02 02 Understand the role of systems in adapting Project

DPro tools and techniques 4.2 AD.2.2

Understand the relationship between a project’s risk
02 03 profile and the choice of Project DPro tools and 4.2 AD.2.3
techniques

Appreciate the considerations needed when
02 04 implementing projects using Project DPro through 4.2 AD.24
implementing partners
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The Project Management for Development Professionals Guide (Project DPro Guide) and all
other guides, methodologies, tools, and materials produced by PM4NGOs, like the Program
DPro Guide and the Supplemental Materials, are shared and protected under the Creative
Commons Attribution-NonCommercial 4.0 International License. All guides are also registered
and identified by the International Standard Book Number (ISBN).

Practitioners, trainers, and all users are free to copy and redistribute the material in any medium
or format, and adapt — remix, transform, and build upon the material, as

long as you attribute PM4NGOs appropriate credit and do not use the @ @ @
materials for commercial purposes.

The Copyright and Creative Commons Attribution for the Project DPro Guide and all other
PM4NGOs methodologies described above applies to all users, regardless of any formal or
informal partnership with PM4NGOs.

In practice, how can Project DPro and PM4NGOs materials be used?

You can copy and redistribute the Project DPro Guide and other PM4NGOs methodologies in
any format, in full version or remixed, transformed, and adapted, as long it is not for
commercial purpose. In other words, you must offer PM4NGOs guides and materials or any
material you develop that contains PM4NGOs guides and methodologies free of costs.

If you copy and redistribute the PM4NGOs guides and
materials you must give appropriate credit, provide a link to
the license, and indicate if changes were made. The use of
PM4NGOs logo and our methodologies visual identification
must follow the PM4NGOs branding guidelines.

PM“E“S Br
an
| Tl:rms.l}lnumu:'.i:!I
- and Refergnee

In the PM4NGOs website we share a quick reference to use
the PM4NGOs and our methodologies logos and names in
your website or publication. You may do so in any reasonable
manner, but not in any way that suggests that PM4NGOs
endorses you , your organization, or the developed and
shared materials.
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